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English Department 

FES guidelines and procedures 

 

 

As established in APS 820317, all tenured and tenure-track faculty will be reviewed annually by the Chair.  
Although this is a separate review from other evaluations (such as the DPTAC’s annual review of faculty), the 
performance objectives and standards remain the same for teaching, research/creative activity, and service, and 
faculty will include yearly FES scores in all evaluation dossiers. As stated in APS 820317.1.01 “The Faculty 
Evaluation System (FES) is established to provide an equitable, orderly and comprehensive approach to the 
evaluation of faculty performance at Sam Houston State University (SHSU). The FES is used for purposes of (1) 
, 

which will be available to all faculty on the English Department T drive. Accompanying dossier materials will be 
uploaded using Watermark. Faculty should include any materials that support the accomplishments listed in the 
Faculty Annual Review Information Form. 

Weights for Faculty Evaluation 

Normative twelve-hour teaching workload (Weights are adjusted for faculty receiving reassigned time): 

Teaching:   .50 (.25 from IDEA scores, .25 from Chair’s Evaluation of Teaching) 

Research/Creative:  .25 

Service:    .25 

Summary IDEA scores 

• FILLABLE FES form (listing relevant yearly achievements) 

• Copies of publications or a copy of title and copyright pages for books 

• Copy of conference program showing participation in conferences
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